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Implementation Process of Teaching, Learning and Feedback 
Questionnaire (TLFQ) 

The Teaching, Leaming, and Feedback Questionnaire is a tool designed to evaluate and 

improve educational effectiveness. Its implementation involves a structured process to 

ensure meaningful data collection, analysis, and action. A well-implemented Teaching, 

Leaming, and Feedback Questionnaire enhances educational effectiveness by promoting 

reflective teaching and active student participation. By systematically gathering and 

acting on feedback, institutions can foster a more engaging and outcome-driven learning 

environment. 

Feedback on Teaching-Learning by Students 

The process of evaluating teaching effectiveness and learning outcomes 1s 

implemented in three key stages: 

• Feedback collection 

• Feedback analysis 

• Reward I corrective measures 

Feedback Collection Process 

• Feedback mechanism is well organized system in the college for all 'courses. 

• All the students are allowed to give feedback. 

• Computerized feedback is collected from students for all the courses. 

Feedback collection process 

Title Description 

Feed back collection process Online feedback from all students on 
respective courses ' 

Process Online on CONTINEO 

Frequency of feedback Twice in a semester 
Collection 

5-Excellent 4-Very good 3-Good 
Metrics used for calculation 2-Satisfactory 

1-Below average 



Feedback Analysis Process 

Summary of the feedback reports pertaining to course, program and teaching- learning 

is prepared, usually on the scale of I to 5. The minimum expected feedback for a 

faculty member from the students is 3.5 on 5-point scale rating system. The feedback 

is shared with heads of the respective departments. Informal feedback is also taken 

directly by the heads from time to time during the ongoing semester. A special 

emphasis is paid on transparency and impact of the feedback system. 

A broad range of parameters that are used for collecting the feedback data is as given 

below. 

• Particular on timely coverage of syllabus 

• Ability to integrate content with other courses 

• Depth of the course conte~t including project work, if any 

• Leaming value (in terms of knowledge, concepts, manual skills, analytical 

abilities and broadening perspectives) 

• Lectures are interesting 

• Logical structuring & sequencing of course content into modules 

• Promptness & adequacy of feedback provided by teacher on academic 

performance 

• Promptness in EvaJ~ation of Tests, Assignments and Quizzes 

~ Punctuality (starting time & ending time for lectures, Lab classes and 

Tutorials Classes) 

ents, quizzes, projects, discussion, case 

teach in the class 

k questions and are satisfied with answers 

hink independently 

for Academic/ personal advice 

the semester beginning 

taught 



• The course materials (e.g. text, case studies, readings etc.) are helpful in 
learning the course. The evaluation process is well designed during the 
course 

• There is clarity in presentation, considering language, voice and black board 
writing. 

A format of student feedback on teaching -learning is given in figure .. 

FORMAT of Student Feedback on Teaching - Learning 
Questionnaire 
I. Clarity in explaining the subject 
2. Subject explained was easy to understand 
3. Content quality is relevant and useful 
4. Faculty answers to your queries/questions 
5. Coverage of topic/subject is on time 
6. The concepts were explained with examples 
7. Faculty preparation for the class 
8. Faculty guidance for preparation of seminar, conference and exam 
9. Punctuality of the faculty for the class 
10. Communicates distinctly and effectively 
11. Treats students with respect and effectively 
12. Control of the classroom by faculty 
13. Relevance of assignments to the subject 
14. Overall satisfaction 
15. Discussion of any i_nteresting topic beyond the syllabus but relevant to 

the field. 
16. Usefulness of the question papers of internal tests in your preparation 

for the examination. 
17. Helpfulness of the online course material.(question bank, etc.) and 

assignments for you to understand and prepare and for tests and 
examination. 

18. Accessibility availability after the class hours in the college. 
Rating of Scale 
5- Excellent 
4- Very Good 

3- Good 

2- Fair 

1- Poor 

Format of student feedback on Teaching - Learning 
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Format of student feed back on Teaching - Learning 



Reward / corrective measures 

Methodolog·y being followed for corrective measures taken: 

Based on the. consolidated feedback and facµlty self-appraisal reports, the faculty 

members are appraised about their performance. Some of the faculty members are 

appreciated and awarded monetarily, in recognition of their exemplary efforts of 

• Resourcefulness 

• Innovations in bringing about the change 

• Dependability in their work 

• Expertise used and develo.ped in academics, research and patenting 

Necessary corrective actions taken for the faculty members whose feedback score is 

less than the institution standard, are as given below. 

Head of the Depart1nent chairing the senior faculty members advise the faculty member 

suitably with regard to 

• 

• 

• 

• 

Clarity in explanation, effective communication, syllabus coverage 

Participating in Faculty Development Programs (FDPs) . 

Enhancing their academic skill set with the peer support within a stipulated time 

period. 

The performance is reviewed regularly . 

Rewards/Corrective Measures 

Based on the consolidated feedback reports and faculty self-appraisal reports, the 

faculty members are apprised about their performance. 

Is the consolidated 
feedback 

YES 

Advised by HOO on handling 

& monltorln,:t class 

Encouraged to attend FOPs 

Performance reviewed by HOO 

NO 

Appreciated and awarded along with 

the monetary benefit of increment 

Sample Corrective Measure on teaching-learning 
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